The Ingenious

Thornbacker”

A Free Team Building Experience for Your Staff brought to you

by TeamWorks.

Team Works is a collaborative program
between Smart Team Building and its
charitable partner, Autism Services. Its
aim is to bring members of your school
together to create an overall better
working environment while also making
a difference.

TeamWorks Goals

- Increase Team Communication

- Boost morale

- Integrate new staff members

- Improve quality of work life

- Staff appreciation

- Create an environment of accessibility
- Make a difference for Autism Services
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Smart Team Building and its sponsor, Autism Services,
have partnered together to create a free team building
program for schools across the nation.

This professionally scripted, hilarious program was de-
veloped to provide schools and principals a way to do
something fun with their staff without having to sacrifice
money or valuable time.

Team building exercises are proven to create camara-
derie among staff and are an essential tool for all ad-
ministrators throughout the year.
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O@\’Q Simply pick out your date when you would like
<V to hold an hour long staff meeting.

bg:iQ Fill out our easy [Elyt:lIK{e[s BT e {elgq1!

éﬂ\;@ All you will do is email us your list of participants,
QS grouped into teams.

bi:::@ We handle the rest!
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The Program

All is not as it seems within your school...

THE PLOT Table of Contents

What is it?

Who is the Ingenious Mr. Thornbacker?

Someone is leading a double life in your school and it’s up

to your teams to solve the hysterical mystery.
Why is it free?

Your staff must work together as a team to win and every- What people are saying

one contributes.

About us
“The Ingenious Mr. Thornbacker” storyline begins three Contact us
days ahead of time through email and gets everyone . |

Sign me up!

involved. We send each team emails from their “Headquar-
ters” to build the storyline, generate excitement and kick
start participation.

Players are given fun, short missions to be completed
during their spare time. Tasks take no longer than five min-
utes, so there is no interruption to the normal work day.
You’ll be amazed at how quickly your staff engages and just
how creative they can be!

The program then culminates with an hour long staff meet-
ing which serves as the grand finale. Team members com-
pete in half a dozen hilarious contests based off popular TV
game shows and tailored for their unique team building
benefits.

Here, you can hand out prizes and laugh along with each
team. We provide all materials to run the staff meeting
except for prizes. It’'s a simple and easy way to improve the
work life of your staff and it’s free!
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Why is it Free?

The collaboration between Smart Team Building and its

sponsor, Autism Services is a win-win situation for everyone. Table of Contents
When you sign-up for the free team building experience, you o
will engage your staff in beneficial team building activities, What is it?

spread goodwill AND make a difference.

Among the half dozen contests held during the staff meeting The program

is a brief 10-minute game modeled after the television show, Why is it free?

The Apprentice. Donald Trump’s games are often selected to What people are saying
help out charities, and ours is too. Your teams will see what

it’s actually like to be on The Apprentice, by finding pledges About us
for Autism Services in whatever creative ways they would Contact us
ke Sign me up!

Teams can call whoever they like for 10 minutes, write the
donor’s information down on our pledge slips and then
simply turn them in for Autism Services to collect later. Your
staff does not collect any money.

The game is fun and in ten quick minutes, your staff has
made a difference for a deserving organization. The pledges
will fund a variety of vital services for children and adults with
autism like summer camp programs and supported
employment.

By incorporating this game, the entire TeamWorks program is
free for the school and staff. Your staff will walk away with an
exceptional team building experience and the incredible
feeling that they made a difference simply by participating.

9:: <] tﬂam ﬂrKS Program Director: Tim Mollenkopf Email: tim@smartteambuilding.com Phone: 704-307-1736



What people
are saying

“The staff absolutely LOVED the activities. Everything was easy,
thank you for everything.”-Catherine Fellows, Principal, Barringer Table of Contents
Academic Center, August 2009

What is it?
“It’s been going great, the poems were amazing — I’'m actually going
to post them on our website...they were incredible.....and the staff are
working together the best I've ever seen. It has been so The program
refreshing...thanks so much and we have our staff meeting on Tues- L
day so I'm going to give all the prizes out on Tuesday...OMG it all Why is it free?
went so well yesterday the teachers had a blast...thanks so much What people are saying
and let us know if you end up doing more in the future."-Renae
Plant, Principal, Camelot Kids, April 2010 About us
Contact us

“l want to thank you for the laughter and competitiveness that con-
stantly erupted throughout our team building session!” -Susie A. Sign me up!
Johnson, Principal, Amay James Pre-K, September 2009

"This has been so nice and came at the perfect time. | have sincerely
considered the way it is all working out a "God-thing" because it has
been so successful. And we haven't even had our final contest yet. |
have pages of suggestions and the teachers have competed in such
fun ways. We have had stickers, candy and all kinds of favors from all
the groups. The pages of suggestions are going to be especially
valuable to me." -Phillis Dickinson, Principal, Cedarville Elemen-
tary, April 2010

“OMG!! Already | am being showered with gifts and staff are doing
such nice things for one another. This is awesome!! Can’t wait to see
what happens next!!!! “ - Tamar Andrews, Principal, Temple Isaiah,
February 2010

“Everyone had a blast. It was one of the best team building experi-
ences we have had. | really appreciate your help in this. The games
were great, and the staff really got excited about what we were doing.
“I may post some of the clips on youtube.”-Mike Harvey, Principal,
Benton Heights Elementary School of the Arts, March 2010
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About Us

Smart Team Building has been an innovator in team building since 2003. We
focus on creativity and results within organizations of all sizes. Our clients
range from small businesses to large corporations such as IBM and Sprint.
TeamWorks is modeled after the Original Corporate Adventure, a team build-
ing experience aimed to fit any staff with busy schedules.
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Autism Services is a private, not-for-profit organization dedicated to support-
ing children and adults with Autism, Traumatic Brain Injury and other Devel-
opmental Disabilities. ASMC focuses on creating opportunities to improve
life skills and providing quality services based on needs specific to both the
individual and their family. For more information about Autism Services,

visit: www.AutismServices.org
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