
   



 

  

Smart Team Building partners with nonprofits to create FREE team building 

and staff appreciation programs for schools across the country.  Any school 

is welcome to participate by simply filling out a quick registration form and 

emailing it back to us. 

Our professionally scripted, hilarious program is simple to implement.  The 

storyline runs in the background of any normal workweek via email before 

ŎǳƭƳƛƴŀǘƛƴƎ ƛƴ ŀ ƻƴŜ ƘƻǳǊ ǎǘŀŦŦ ƳŜŜǘƛƴƎ ŦƛƴŀƭŜΦ  hǊΣ ƛŦ ȅƻǳ ŎŀƴΩǘ Ŧƛǘ ƛƴ ŀ ǎǘŀŦŦ 

meeting, ǘƘŜǊŜΩǎ a week-lonƎ ǾŜǊǎƛƻƴ ǘƘŀǘ ŘƻŜǎƴΩǘ ǊŜǉǳƛǊŜ ŀ ƳŜŜǘƛƴƎ or any 

time off at all.  

Think team building, morale boost, and staff appreciation all in one!  Your 

ǎǘŀŦŦ ǿƛƭƭ ŜƴƧƻȅ ǘƘŜ Ŧǳƴ ŀƴŘ ȅƻǳΩƭƭ ƭƻǾŜ ǘƘŜ ǊŜǎǳƭǘǎΦ  

 



  

Who is the Ingenious Mr. Thornbacker?  Someone in your 

ǎŎƘƻƻƭ ƛǎ ƭŜŀŘƛƴƎ ŀ ŘƻǳōƭŜ ƭƛŦŜ ŀƴŘ ƛǘΩǎ ǳǇ ǘƻ ȅƻǳǊ ǘŜŀƳǎ ǘƻ 

solve the hysterical mystery. 

Your staff must work together as a team to win and everyone 

contributes. 

ά¢ƘŜ LƴƎŜƴƛƻǳǎ aǊΦ ¢ƘƻǊƴōŀŎƪŜǊέ storyline begins three days 

ahead of time through email and gets everyone involved.  We 

ǎŜƴŘ ŜŀŎƘ ǘŜŀƳ ŜƳŀƛƭǎ ŦǊƻƳ ǘƘŜƛǊ άIŜŀŘǉǳŀǊǘŜǊǎέ ǘƻ ōǳƛƭŘ 

the storyline, generate excitement and start participation. 

Players are given fun, short missions to be completed during 

their spare time.  Tasks take no longer than five minutes, so 

ǘƘŜǊŜΩǎ ƴƻ ƛƴǘŜǊǊǳǇǘƛƻƴ ǘƻ ǘƘŜ ƴƻǊƳŀƭ ǿƻǊƪǿŜŜƪΦ  ¸ƻǳΩƭƭ ōŜ 

amazed at how quickly your staff engages and how creative 

they can be! 

The program then culminates with an hour-long staff meeting 

which serves as the grand finale (non-meeting version also 

available).  Team members compete in half a dozen hilarious 

contests based off popular game shows and tailored for their 

unique team building benefits. 

Here you can hand out prizes and laugh along with each 

team.  We provide all materials to run the staff meeting 

ŜȄŎŜǇǘ ŦƻǊ ǇǊƛȊŜǎΦ  LǘΩǎ ŀ ǎƛƳǇƭŜ ǿŀȅ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ǿƻǊƪ-life 

ƻŦ ȅƻǳǊ ǎǘŀŦŦ ŀƴŘ ƛǘΩǎ ŦǊŜŜΗ 

!ƭƭ ƛǎ ƴƻǘ ŀǎ ƛǘ ǎŜŜƳǎ ǿƛǘƘƛƴ ȅƻǳǊ ǎŎƘƻƻƭΧ 



  

Simply pick out a date when you would like to hold an hour long staff 
meeting. (Or pick out a week if you want the non-meeting version) 

Cƛƭƭ ƻǳǘ ŀ ǉǳƛŎƪ wŜƎƛǎǘǊŀǘƛƻƴ CƻǊƳ ŀƴŘ ǿŜΩƭƭ ƎŜǘ ǘƘƛƴƎǎ ǊƻƭƭƛƴƎΦ 

¸ƻǳΩƭƭ ōŜ ŀōƭŜ ǘƻ ƎǊƻǳǇ ȅƻǳǊ ǘŜŀƳǎ ƘƻǿŜǾŜǊ ȅƻǳ ǘƘƛƴƪ ōŜǎǘΥ ƪŜŜǇ ǘƘŜ 

grades levels together or mix them up to increase communication. 

²ŜΩƭƭ ŎǳǎǘƻƳƛȊŜ your program based on your preferences and then we 

handle the rest! 

 



 

  

Because you're a school, you get to participate in this program for 

free! We're able to do this because of how the team building process 

works and our relationships with nonprofits. All week long the staff 

will be working within their teams, so it's important to have an 

activity at the end that brings them all back as one. To do this, we use 

a quick, humorous phone drive game where teams work on a project 

that is bigger than themselves. The game is just 10 minutes, but that's 

enough for nonprofits to want to partner with you and pay for your 

entire week's program! The game itself is fun and competitive and 

allows teams to use all sorts of strategy, but by the end they realize 

they've done some good and it will serve to build school pride and 

unity. As for what the drive benefits, you can partner with a nonprofit 

or do something to benefit your own school:  

Option 1:  FREE! -- Autism Services is this program's sponsor and a 

fantastic organization. Right now they are raising funds to help send 

kids to their Camp Dakota. We are able to do this option online so 

ǘƘŜǊŜΩǎ ƴƻ ƳƻƴŜȅ ǘƻ ŎƻƭƭŜŎǘ ŀƴŘ ŜǾŜǊȅǘƘƛƴƎ ƛǎ ǎƛƳǇƭŜΦ ²ƘŀǘΩǎ ōŜǘǘŜǊ 

than getting to announce at the end of 10-minutes that you just sent 

2 kids to camp!!? 

Option 2:  Better Than FREE! ςYou can pick a project for your own 

school. This could be anything from technology upgrades to a Needy 

Student Fund to a new coffee maker for the lounge.  In order to cover 

the cost of the program but still Guarantee that you come out ahead, 

the deal is we split the first $700 raised 50/50, then everything over 

that is yours 100% (notice our fee is capped at $350).  The average 

ǎŎƘƻƻƭ ǊŀƛǎŜǎ ŀōƻǳǘ ϷмрллΣ ǘƘƻǳƎƘ ǿŜΩǾŜ ƘŀŘ ǎŎƘƻƻƭǎ ǊŀƛǎŜ ŀǎ ƳǳŎƘ ŀǎ 

$8000. TheǊŜΩǎ ƴƻ ƳƛƴƛƳǳƳ ǊŜǉǳƛǊŜŘ ŜƛǘƘŜǊΦ LŦ ȅƻǳ ƻƴƭȅ ǊŀƛǎŜ ϷмллΣ 

then you keep $50 and our fee is $50. Please remember though, the 

goal of this program is team building, not fundraising. 

Option 3: {ƻƳŜ ǎŎƘƻƻƭǎ ŘƻƴΩǘ ǿŀƴǘ ǘƻ Řƻ ǘƘƛǎ ƎŀƳŜ ƴƻ ƳŀǘǘŜǊ Ƙƻǿ 

much we say iǘΩǎ Ŧǳƴ ŀƴŘ ōŜƴŜŦƛŎƛŀƭΦ  If you want to skip this game and 

Ƨǳǎǘ ǇŀȅΣ ƛǘΩǎ ōŜǘǿŜŜƴ Ϸр ς $10 per participant depending on size.  



  

It was a great morning !   One of my teachers said it was the best 

staff meeting she ever attended.  She took down many of the 

posters to put in her "Why I Teach" folder.  Thanks for all your 

assistance.  -Bob Watson, John F. Farrell - Emmett Elementary   

Awesome!  I have recommended it across the district.  -La Shawn 

Ray, John Adams Middle  

I just wanted to share with you that the program is running 

fantastic with results beyond our expectations. Thank you very 

much for providing this program for us to participate in! We will 

begin our final contest this afternoon and EVERYONE is looking 

forward to it. I am wondering if you have any other similar 

programs... We would love to do more of these!   Thank you again 

so much! -Shannon Smith , Central Academy  

It was exactly what we needed!  I haven't laughed that hard with 

this  group of people EVER before!  The staff loved it and it helped 

to cement  our foundation of trust and collaboration for the rest of 

the day's  professional development topics: we had honest 

conversation about  hard - to -swallow student data, and there were 

no hurt feelings.  Thanks  so much for offering the program to us!  

I'll be sharing the idea with the rest of my colleagues to use in the  

future!  -  Leslie Hochsprung, Thomas Hart Benton Elementary 

School   

Oh my stars!!! -  Yes!!    There are SO many great things 

happeni ng.   People are doing duty for each other, cleaning each 

others rooms, giving out chocolate, etc.   Also, the most fun so far --

-one staff member has pledged any lottery winnings he makes in 

the next 3 days will be split among the staff.   HS, MS and EL are 

crossing building lines and working together (and havi ng a blast!).   

We are lovin' it!  -Pam Holmes, Strafford Schools  

Thank you for a GREAT program! It was easy for me and quite 

enjoyable!! Please keep me in mind if you create a Level II 

program :) -Jacqueline M. Maloney , Faith Elementary School  

 



  


